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Planning

1. Primary Purpose (what is the reason you want to successfully run this project?)  The primary purpose of this project is to develop and network with young business leaders in the St. Charles area.  
2. Give a brief description of the proposed project and background information.  Follow with a listing of the specific and measurable goals to be accomplished by this project.  The St. Charles Jaycees will be developing a daytime meeting in conjunction with both the Chamber of Commerce and 2015 a local businesspersons group.  The primary goal of this alliance will be to provide leadership training, current affairs awareness, and leadership development for young business leaders in the St. Charles area.  While this is the primary goal our tertiary goal is to fulfill our mission while increasing membership
3. What are the specific manpower assignments?

President:  Paul Myers

Duties:  


1. To insure that the goals established in the chapter plan are accomplished.

2. To meet with Chamber of Commerce President and 2015 President on a unilateral agenda.


CDVP:  Kirk Kasiski

Duties:
  1.  Make sure all goals are being reached and to provide insight on what the chapter is                              expecting out of this group.

Chairperson:  Paul Myers and Scott Tate

Duties:


1. To provide programming and oversee all meetings.

2. To make sure a CPG is completed for this project.

4. What specific materials, supplies, and resources will be required?  The Chamber will provide most paper supplies.  We are intending to go to the community leaders for resources and speakers.  There will be a small monitary need that will be split three ways between the St Charles Jaycees, 2015, and the Chamber.
5. Describe the Potential Problems and solutions to successfully complete this project.

Problem: Lack of participation   Solution:  Call member’s prior to confirm they will attend.

Problem: Too costly 
 Solution:  Strive to keep cost down by getting voulenteers for speakers

Problem: Lack of proper programing   Solution:  We will run a community survey with members of all groups to find out what type of programming is needed most.

6. Complete a proposed budget indicating all the anticipated income and expenses.

Income:




$0.00


Appropriation from the Chapter
$0.00

Expenses:
Happy hour hor’dourves
$150.00


Total Expenses:


$150.00

7. List of the specific steps to bring this project to a successful completion showing planned dates for each step.  

1/16/06
Meet with Chamber of Commerce President

2/14/06  
Meet with Chamber of Commerce President and 2015 President

2/16/06
Develop CPG for planned meeting

2/18/06 
Arrange location for happy hour to kick off group

2/22/06
Present CPG to board

2/22/06 
Make a flier to go out to all chamber, 2015, and Jaycee members

3/2/06
Go over agenda and process for event

3/7/06
Kickoff Happy hour

3/14/06
Go over happy hour and get a guest scheduled for first meeting

4/7/06
Continue to meet on first Tuesday of every month

Implementation and Evaluation

8. Record any revision to original plan.  

9. What changes or recommendations do you have for a future chairperson?  

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.  

Chapter Impact:
Allows the chapter to become not only more familiar with other leadership groups in our area, but a leader among them.


Individual Impact:
Gives the individual member the experience of networking with a large group of people, other than the Jaycees.



Community Impact:
Focuses all young leaders in our community to act as one. 

