CHAIRMAN’S PLANNING GUIDE

Chapter Name:

St Charles Jaycees

Chapter Number:  059

State’s Name:

Missouri



State Number:
024

Chairman’s Name:
Paul Myers


Project Name:
Chamber Food drive

Chairman’s Address:
1425 Woodstone Dr.

CPG Category:
Community

Planning

1. Primary Purpose (what is the reason you want to successfully run this project?)  To help the Chamber of commerce run a food drive to collect food for the local food pantries.

2. Give a brief description of the proposed project and background information.  Follow with a listing of the specific and measurable goals to be accomplished by this project.  The chapter will team up with Chamber of commerce members to work the IGA on Elm St. to get food for the local food pantries.

a. Collect food

b. Collect Money

3. What are the specific manpower assignments?

President:  Karen Kobal

Duties:  1. To insure that the goals established in the chapter plan are accomplished.

CDVP:  Paul Myers

Duties:  1.  See Chairperson

Chairperson:  Paul Myers

Duties:


1. Bring signup sheets to the chapter meetings

2. Work the event to make sure the food gets to the chamber once the event is over

3. Collect the money and deliver it to the chamber the day after the event

4. What specific materials, supplies, and resources will be required?
1. List of what is needed for the pantries

2. Envelops to hold the cash that is donated

5. Describe the Potential Problems and solutions to successfully complete this project.

a. Problem:  People not showing up    Solution:  Send out follow up calls and emails to remind people of the event

b. Problem:  Rain    Solution:  Have the event rain or shine.

6. Complete a proposed budget indicating all the anticipated income and expenses.

No expenses are expected 

7. List of the specific steps to bring this project to a successful completion showing planned dates for each step.

7/6/05
Become chairman of the event

7/13/05
Have sign up sheet at meeting

7/13/05
Talk about event at chapter meeting

7/16/05
Show up to IGA

7/19/05

Take cash up to chamber

Implementation and Evaluation

8. Record any revision to original plan.  None

9. What changes or recommendations do you have for a future chairperson?  Make sure that the IGA or grocery story has a list of what is needed in advance.  They put it on special this time and it made a huge impact to the amount of food and money that was donated.

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.  We were able to get over 13 carts of food for the local food pantries and $186 in cash.

Chapter Impact:
The St. Charles Jaycees were given the opportunity to support the local food pantries by collecting food and money gaining exposure in the community

Individual Impact:
By using our leadership skills, we were able to be a positive role models for others 

Community Impact:
We were able to raise money and food for the local food pantries making a positive impact on the community.

