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Planning

1. Primary Purpose (what is the reason you want to successfully run this project?)  The primary purpose of this project is to develop and create a program for the St. Charles Jaycees to reach out to corporations in the area in an attempt to gain new members, resources and funds from these companies.
2. Give a brief description of the proposed project and background information.  Follow with a listing of the specific and measurable goals to be accomplished by this project.   The purpose of this project is for the St. Charles Jaycees to reach out to potential corporations and businesses in the metro area to provide a mutually beneficial relationship.   We specifically want to gain new members and untapped resources for our membership.  
3. What are the specific manpower assignments?

President:  Paul Myers

Duties:  


1. To insure that the goals established in the chapter plan are accomplished.

2. To help meet with corporations and present presentations to acquire new members.

Membership VP:  Trisha Ocheltree

Duties:
 

1. Make sure all goals are being reached and to provide insight on what the chapter is expecting out of this group.

2. Assist in presentations to corporations

3. Acclimate all new corporate members with a membership orientation

4. Follow up with thank you’s to businesses

5. Follow up with businesses on their members progress

Chairperson:  Paul Myers

Duties:


1. To put together a power point presentation for corporations

2. To put together a mailer for corporations.

3. To make sure a CPG is completed for this project.

4. What specific materials, supplies, and resources will be required?  We will need to make a corporate recruiting kit.  These kits should consist of a updated chapter brochure, Letter from the chapter president, endorsements from the state president and other influential people in the community preferably business types that are older Jaycees, a fact sheet on the chapter stating goals, mission, major projects, training programs, membership information, and meeting times, and a copy of the chapter newsletter.  This program will be two fold.  It will be both a mailing campaign and a visitation campaign.  
5. Describe the Potential Problems and solutions to successfully complete this project.

Problem: Lack of interest from businesses   Solution:  Make sure the recruiting kits are up to date and interesting looking.

Problem: Too costly 
 Solution:  Try to focus the mailing campaign on company that would mutually benefit from what we are offering

6. Complete a proposed budget indicating all the anticipated income and expenses.

Income:




$0.0


Appropriation from the Chapter
$0.00

Expenses:
Postage for mailers
$49.00


Total Expenses:


$49.00

7. List of the specific steps to bring this project to a successful completion showing planned dates for each step.  

2/16/06
Develop a CPG

2/17/06
Develop a corporate recruiting kit

2/22/06
Present CPG to board and current recruiting kit

2/28/06
Finish Corporate recruiting kit

3/8/06
Present the program to the chapter

3/10/06
Start mailing out corporate recruiting kit and approaching corporations in area

Implementation and Evaluation

8. Record any revision to original plan.  

9. What changes or recommendations do you have for a future chairperson?  

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.  

Chapter Impact:
Allows the chapter to become not only more familiar with other leadership groups in our area, but a leader among them.


Individual Impact:
Gives the individual member the experience of networking with a large group of people, other than the Jaycees.



Community Impact:
Focuses all young leaders in our community to act as one. 

