CHAIRMAN’S PLANNING GUIDE

Chapter Name:
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Planning

1. Primary Purpose (what is the reason you want to successfully run this project?)  To raise money for the chapter in a fun atmosphere.

2. Give a brief description of the proposed project and background information.  Follow with a listing of the specific and measurable goals to be accomplished by this project.  The chapter will team up with other local Jaycees chapters to work  concession stands at Ribfest.

a. Raise money

b. Work together with other Jaycee chapters

3. What are the specific manpower assignments?

President:  Paul Myers

Duties:  1. To insure that the goals established in the chapter plan are accomplished.

Management VP:  Melanie Wetter

Duties:  1.  To insure that the chairperson gets people to the event.

Chairperson:  Paul Myers

Duties:


1. Bring signup sheets to the chapter meetings

2. Work with the Chairs from the other chapters to make sure the events were manned

3. Follow up with chapter members to remind them when they are working

4. What specific materials, supplies, and resources will be required?
1. Manpower

5. Describe the Potential Problems and solutions to successfully complete this project.

a. Problem:  People not showing up    Solution:  Send out follow up calls and emails to remind people of their scheduled dates

b. Problem:  Rain    Solution:  Have the event rain or shine.

6. Complete a proposed budget indicating all the anticipated income and expenses.

No expenses are expected 

Anticipated income will be based off of our participation around $600 for the concert series

7. List of the specific steps to bring this project to a successful completion showing planned dates for each step.

3/20/04

Became chairperson of the event

4/13/05

Bring signup to chapter meeting for people to sign up 

4/15/05

Forward list on to St. Peters chapter to combine list of workers

4/20/05
Show up and work the event



Implementation and Evaluation

8. Record any revision to original plan.  None

9. What changes or recommendations do you have for a future chairperson?  Try to get more people signed up earlier before many of the slots fill up

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.  We were able to raise $735 for our chapter.  Money we desperately needed.

Chapter Impact:
The St. Charles Jaycees were given the opportunity raise money for the chapter.

Individual Impact:
We were able to work on organizational and accounting skills by working the booth and balancing the inventory at the end of the night.

Community Impact:
We were able to raise money so we can do more projects for the community.

