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PLANNING

1.
Primary Purpose (what is the one reason you want to successfully run this project?)


To share the Jaycee experience with others in hopes of recruiting new members.

2.
Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.


This project is planned as a way to recruit new members.  We will have this event at a member’s house which will make our guests more comfortable and easier to get acquainted.  Everyone will bring a snack to share creating an informal social gathering.


Goal  A:
To have at least 14 chapter members in attendance


Goal: B:
To have at least 3 prospects 

3.
What are the specific manpower assignments?


Chairperson:  Heidi Peters
Duties:    1.     Write Charleton Article and reminder post cards to members

2.
Prepare Sign up sheet

3.
Present and Prepare CPG

4.
To make sure all supplies needed are purchased


Membership VP:
Matt Smith


Address:

3224 Shaffner, St. Charles, MO  63301


Duties:
1.     Provide a list of prospective members to invite

2. Help with recruiting at the event


Treasurer:  
Melanie Wetter


Address:  
416 Quentin, St. Charles, MO  63301


Duties:

To pay expenses incurred.


President:  
Karen Kobal

Address:  
127 Barsack Court, St. Charles, MO  63304
Duties: 
1.     To assist the chairperson in any way necessary for successful completion of this project.

2.
To make sure the CPG is completed for this project.

3.
To handle any required training of committee members.

4.
What specific materials, supplies, and resources will be required?


Chapter Members, Chapter Newsletter, location for event, attendance prizes, and reminder post cards.

5.
Describe the potential problems and solutions to successfully complete this project.


Problem:
Not enough membership attendance


Solution:
Contact membership as a reminder


Problem:  Not enough beverages


Solution:  Purchasing more

6.
Complete a proposed budget indicating all anticipating income and expense.


Income:

$0


Total Income
$0





Expenses

$75

Total Expenses
$75
7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.


Date:
9/27/05

Start CPG



9/28/05

Present CPG for approval



9/28/05

Submit Article to Charleton


10//23/05

Submit another Article to Charleton


11/09/05

Attend Membership Meeting & pass a sign up sheet


11/10/05

Reminder postcards to membership



11/17/05

Telephone calls to prospective members, make transportation arrangements



11/19/05

Event



11/20/05

Complete Final CPG

Implementation and Evaluation

8.
Record any revision of the original plan:


Emphasis the importance of bringing new member prospects.

9.
What Changes or recommendation do you have for a future chairman?

Plan early and create more excitement about the event.

10.
Give Specific and Measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.


Goal A:
To have at least 14 chapter members in attendance


Result:
We had over 20 in attendance for this meeting.


Goal B:
To have three prospects 


Result:
We had eight prospects, we signed three new members

Goal C:
To create a comfortable environment.


Result:
Offered an opportunity to get to know existing members.

Chapter Impact:
This had a positive impact on the chapter by doubling as an activation project.

Individual Impact:
Members were able to learn more about other members and conversations flowed freely.


Community Impact:
Our chapter size increased as a result of this event, thus we have more manpower for community events.
