CHAIRMAN’S PLANNING GUIDE

Chapter Name:

St Charles Jaycees

Chapter Number:  059

State’s Name:

Missouri



State Number:
024

Chairman’s Name:
Paul Myers


Project Name:
Adopt-A-Road

Chairman’s Address:
1425 Woodstone Dr.

CPG Category:
Community Development

Planning

1. Primary Purpose (what is the reason you want to successfully run this project?)  To Protect our environment and beautify our community by cleaning up trash along a stretch of road.

2. Give a brief description of the proposed project and background information.  Follow with a listing of the specific and measurable goals to be accomplished by this project.  The St. Charles Jaycees have adopted a stretch of road on Fifth Street in St. Charles.  Three times  a year we clean up that part of the road.  It is a way to be visible in the community.

a. To select a day and a place that will promote a successful turnout.

b. To be able to make the Jaycees visible in the community.

c. To help clean up our community by picking upthe trash that litter our section of the road.

d. To involve at least 8 members in the project.

3. What are the specific manpower assignments?

President:  Karen Kobal

Duties:  1. To insure that the goals established in the chapter plan are accomplished.

CDVP:  Paul Myers

Duties:  1.  See Chirperson.

Chairperson:  Paul Myers

Duties:


1.    To contact the city and make them aware of our clean-up date.

2. To pick up bags and rubber gloves to collect trash.

3. To write Charleton articles in order to make members aware of the event.

4. To speak about the event at the membership meetings.

4. What specific materials, supplies, and resources will be required?
a. Bags picked up from the shed (8/5/05)

b. Gloves picked up from Cardinal Health. (8/05/05)

c. Turn in newsletter articles. (8/2/05 and 8/15/05)

5. Describe the Potential Problems and solutions to successfully complete this project.

a. Problem:  Lack of participation.   Solution:  Have a later start time so people are able to make it.

b. Problem:  Rain    Solution:  Have the event rain or shine.

6. Complete a proposed budget indicating all the anticipated income and expenses.

Income:




$0.00


Appropriation from the Chapter
$0.00

Expenses:



$0.00


Total Expenses:


$0.00

7. List of the specific steps to bring this project to a successful completion showing planned dates for each step.

7/5/05
Became chairperson of the event

7/13/05 
Speak at membership meeting about the event.

6/29/05 
Submit article for July Charleton

7/27/05  
Present CPG to Board

7/13/05
Speak at membership meeting about the event.

8/05/05 
Pick up gloves for the event

8/22/05
Submit article for April Charleton

8/06/05
Meet and clean up our Adopt-A-Road 

7/29/05
Turn in final CPG for board approval.

Implementation and Evaluation

8. Record any revision to original plan.  None

9. What changes or recommendations do you have for a future chairperson?  Schedule a make up day, in case of rain.

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.  We accomplished all of our goals due to wonderful weather.  

Chapter Impact:
The St. Charles Jaycees were given the opportunity to help beautify our community.

Individual Impact:
By using our leadership skills, we were able to ba a positive roal models for others.  We also were able to include our children in this project giving them a good sense of community responsibility.


Community Impact:
Our stretch of road was cleaned and made the community a much more attractive place.

