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Planning

1.  
Primary purpose (what is the reason you want to successfully run this 
project?)

     
To provide an Easter Egg Hunt for the children of our community.

2.  
Give a brief description of the proposed project and background information
Follow with a listing of the specific and measurable goals to be accomplished by this project.   The St. Charles Jaycees will host their annual Easter Egg Hunt in McNair Park in St. Charles on April 3rd.  It is a project that has been run for about 35 years.  Thus, we have included it in our chapter plan for 2004. Children will hunt for eggs and be able to have their picture taken with the Easter Bunny.  The purpose of this project is not to make money, but to be a way for us to give back and promote ourselves in the community.


Goal A:
To select a day and a place that will promote a successful turnout.


Goal B:
To be able to increase the number of children who attend.


Goal C:
To seek community donations in order to provide goody bags for 

all children who attend.


Goal D:
To make the St. Charles community aware of the St. Charles 

Jaycees through publicity for the project.


Goal E:
To involve at least Jaycee members in this project.

3.
What are the specific manpower assignments?


President:
Denice McKeowen


Address:
3338 Hannibal Drive




St. Charles, MO


Phone:

940-4903


Duties:

To insure that the goals established in the chapter plan are




accomplished.


Treasurer:
Melanie Wetter


Address:
416 Quentin




St. Charles, MO 


Phone:

946-5557


Duties:

To distribute funds for this project and assist in community 

donations.  

CDVP:

Martha Stodden


Address:
3328 Town and Country Lane




St. Charles, MO


Phone:

946-2123


Duties:

See chairperson


Chairperson:
Martha Stodden


Duties:

To contact the St. Charles Parks Department




To send letters to possible community sponsors.




To send Charleton articles in order to make members aware of the 

event.

To distribute flyers and news releases to make the community 

aware of the event.


Manpower:  Jaycee members will help with set-up, registration, prize distribution, 



        crowd control, and tear-down.   Each member will be assigned an 



        a task and will receive it upon signing in at the event.  

4.  
What specific materials, supplies, and resources will be required?


a)  A contract with the park for the day of the event (1/6/04)  Don

b)  Donation of items for the goody bag (3/10-4/2/04)  Martha, Cindy, Melanie

c)  Contact chapter members for volunteers 
(3/20/04) Martha

d)  A check and tax-exempt letter from the treasurer for prizes and eggs (2/20/04)


e)  Thank you notes for community donations (4/04/04) Martha

f)  An Easter Bunny costume and a member to wear it (2/17 and 4/3/04) Heather
5.  Describe the potential problems and solutions to successfully complete this project?


a)  Problem:
Lack of attendance

Solution:
Put up flyers, send out news releases, and posting on community calendar site.  Also begin the hunt later to involve more people.
  
b)  Problem:
Rain


      Solution:
Have the event rain or shine.

6.  Complete a proposed budget indicating all anticipated income and expenses.

      
Income





$400.00


    Appropriations from the chapter

$400.00


    Registration fees





Expenses:




$400.00


    Total expenses



$400.00

7.  List of the specific steps to bring this project to a success completion showing planned dates for each step.

     1/6/04
Became Chairperson of the Event


1/14/04
Present CPG to Board


1/6/04

Contact parks department and set date.


1/25/04
Submit letter for February Charleton


2/17/04
Rent Easter Bunny Costume


2/22/04
Purchase pre-stuffed Easter Eggs


2/27/04
Submit
 article for March Charleton


3/10/04
Write a donation letter for goody bags and begin looking for 

donations.


3/15/04
Make and distribute flyers


3/20/04
Write and distribute news releases


4/1/04

Make up goody bags


4/3/04

Send than you letter to community sponsors


4/14/04
Submit final CPG for board approval.

Implementation and Evaluation
8.  Record any revision to original plan
 We had tried to contact the Arch Helicopter, in order to see if they could make an appearance.  We did not hear back from them, but they did arrive on the day of the event.  The children were able to climb in, take pictures, and meet the pilots.
We also had  left over prizes and goodie bags.  The chapter decided to donate them to Our Little Haven.  They were delivered on April 8th, 2004.

9.  What changes or recommendation do you have for a future chairperson?

      Make sure you start early in getting the community donations and don’t forget to 
      publicize as much as possible.  The different age group hunts really benefited the 
      children and cut down on the competitiveness of the event.

Delegate responsibility.  I personally have a hard time doing this, but it will make your life a lot easier.
Make lists and stay organized.  There are a lot of little things that can slip your mind.  I made a list months in advance and checked things off as I accomplished them.  It is also important to have a time-line.  Know when things need to be done, so it doesn’t all pile up on you at the last minute.

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.

       We accomplished all of our goals by providing a successful Easter Egg Hunt for the 

        children in our community.  We involved about 20 members, increased attendance 
        from 52 to 125, and promoted the Jaycee name in the community.

Chapter Impact:           The St. Charles Jaycees were given the opportunity to 

interact with the youth of our community and provide them
with a safe and nurturing event.

         Individual Impact:  
By using our leadership skills, we were able to make the 

hunt a positive experience for the children.  This helps each
each member of the chapter grow inside and out.

         Community Impact:
The children in the St. Charles area were provided with and 

Easter Egg Hunt that was a family friendly event.   It was 

well attended and were able to reach 75 more people this year than in the year before.
