CHAIRMAN’S PLANNING GUIDE

Chapter Name:

St. Charles Jaycees
     Chapter Name:
059
State’s Name:

Missouri

    
     State Number:
024

Chairman’s name:
Martha Stodden
     
     Project Name:
Polynesian Dining
Chairman’s address:
 3328 Town & Country    
    CPG Category:
International



 St. Charles, MO 63301

Home Phone:

636-946-2123

      Supervising Officer:   Martha Stodden

Planning

1.  
Primary purpose (what is the reason you want to successfully run this 
project?)

     
To participate in the experience of having a luau and eating Polynesian food.
2.  
Give a brief description of the proposed project and background information
Follow with a listing of the specific and measurable goals to be accomplished by this project.   
We will be having an International Dining potluck party at Paul Myer’s house on Saturday, June 12, 2005.  The theme is Polynesian food.

Goal A:
To have at least 15 members in attendance.

Goal B:
To involve 3 other Jaycee chapters.

Goal C:  To have at least 5 recruits in attendance.  
3.
What are the specific manpower assignments?


President:
Karen Kobal

Address:

127 Barsack Ct.



St. Charles, MO


Phone:

636-936-2397

Duties:

To insure that the goals established in the chapter plan are





accomplished. 
To assist the IDVP in any way necessary for successful completion of project.



To make sure the CPG is completed for this project.

IDVP:

Martha Stodden


Address:

3328 Town and Country Lane




St. Charles, MO


Phone:

946-2123


Duties:

To oversee the Chairman’s plans are accomplished.

See chairperson


Chairperson:
Martha Stodden


Duties:

To report on this project at meetings.



To send Charleton articles in order to make members aware of the 

event.
To complete and present the CPG.
Provide a sign-up sheet in order to have an estimate on the number of people 
participating in the event.
4.  
What specific materials, supplies, and resources will be required?


Jaycees:  Sign-up sheet at meetings, the newsletter, decorations, and venue.
5.  Describe the potential problems and solutions to successfully complete this project?


a)  Problem:
Making sure everyone knows about the dining opportunity
Solution:
Make sure to write newsletter article.
  
b)  Problem:
Not sure on what type of Polynesian dish to bring.

      Solution:
List different Polynesian dishes in the newsletter to spark ideas.
6.  Complete a proposed budget indicating all anticipated income and expenses.

      
Income





$0.00

    Appropriations from the chapter

$0.00

Expenses:




$0.00

    Total expenses



$0.00
7.  List of the specific steps to bring this project to a success completion showing planned dates for each step.



5/15/05

Became chairperson for event


5/20/05 

Start CPG


5/24/05

Submit CPG to board for approval



5/26/05

Submit Article for Charleton



6/8/05

Attend Membership meeting and send around sign up sheet



6/11/05

Attend event at Paul’s house.


6/15/05

Complete final CPG

Implementation and Evaluation
8.  Record any revision to original plan


None
9.  What changes or recommendation do you have for a future chairperson?


This was a very fun event!  In the future, it might be better if we had know about it longer and 

were able to publicize more.  Also, some fun luau games might liven up the night.

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.

       We accomplished our goals by having 21 members, including 6 prospect, in attendance and we had 4 other chapters represented. 
Chapter Impact:                   Members of our chapter were given the opportunity to learn about another culture, by eating  Polynesian food.
         Individual Impact:  
Individual members were able to branch out, try new things, and 




enjoy the social aspect of the event.
         Community Impact:
The community benefits from the participation of the Jaycees in 




activities throughout the community.
