CHAIRMAN’S PLANNING GUIDE

Chapter Name:

St. Charles Jaycees
     Chapter Name:
059

State’s Name:

Missouri

    
     State Number:
024

Chairman’s name:
Martha Stodden
     
     Project Name:
Wine Tasting
Chairman’s address:
 3328 Town & Country    
    CPG Category:
Individual Dev.



 St. Charles, MO 63301

Home Phone:

636-946-2123

      Supervising Officer:   Martha Stodden

Planning

1.  
Primary purpose (what is the reason you want to successfully run this 
project?)

     
To learn about wine and to enjoy the social aspect of the event.
2.  
Give a brief description of the proposed project and background information
Follow with a listing of the specific and measurable goals to be accomplished by this project.   
We will sample and learn about wines made throughout the United States by participating in 
a wine sampling held at the house of Martha Stodden.  The event will take place on April 28, 2005 at 7:00.  Members will each bring a bottle of wine and an appetizer to share with the group.

Goal A:
To have at least 15 members in attendance.

Goal B:
To have at least 1 new members in attendance.

Goal C:  To have at least 1 recruit in attendance.  
3.
What are the specific manpower assignments?


President:
Karen Kobal

Address:

127 Barsack Ct.



St. Charles, MO 63304

Phone:



Duties:

To insure that the goals established in the chapter plan are





accomplished. 
To assist the IDVP in any way necessary for successful completion of project.



To make sure the CPG is completed for this project.

IDVP:

Martha Stodden


Address:

3328 Town and Country Lane




St. Charles, MO


Phone:

946-2123


Duties:

To oversee the Chairman’s plans are accomplished.

See chairperson


Chairperson:
Martha Stodden


Duties:

To report on this project at meetings.



To send Charleton articles in order to make members aware of the 

event.
To complete and present the CPG.
Provide a sign-up sheet at the April meeting.
To provide place for event.
4.  
What specific materials, supplies, and resources will be required?


Jaycees:  Sign-up sheet at meetings, the newsletter, wine, and snacks.

Non-Jaycee:  n\a
5.  Describe the potential problems and solutions to successfully complete this project?


a)  Problem:
Lack of Attendance 
Solution:
Publicize the event.
6.  Complete a proposed budget indicating all anticipated income and expenses.

      
Income





$0.00

    Appropriations from the chapter

$0.00

Expenses:




$0.00

    Total expenses



$0.00
7.  List of the specific steps to bring this project to a success completion showing planned dates for each step.



3/5/05

Became chairperson for event


3/13/05

Speak at meeting about event and send sign-up sheet.


4/1/05 

Start CPG


4/20/05

Submit CPG to board for approval



3/20/05

Submit Article for Charleton


4/24/05

Attend event at Martha’s house.


5/7/05

Complete final CPG

Implementation and Evaluation
8.  Record any revision to original plan


n\a
9.  What changes or recommendation do you have for a future chairperson?


This is a great event that really draws in the chapter.  We had a great attendance again 

this year, and everyone had fun.  This year the chairperson provided the cheese and crackers,


which worked out well because last year everyone brought cheese and crackers.  It added to the


variety of appetizers we shared with one another.

10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.

       We had about 26 people in attendance including, 4 members that we signed at the event.
Chapter Impact:                   Members of our chapter were given the opportunity to learn about 

wine and the many wineries around Missouri.
         Individual Impact:  
Individual members were able to branch out, try new things, and 




enjoy the social aspect of the event.
Community Impact:
The community benefits from the participation of the Jaycees in activities  in the community.
