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Planning
1.  
Primary Purpose (What is the reason you want to successfully run this project?):

The primary purpose of this project is to allow our members to learn about rafting in a social environment.
2.   
Give a brief description of the proposed project and background information.  

Follow with a listing of the specific and measurable goals to be accomplished by this project.


Chapter members will camp July 29-31, 2005 and float July 30, 2005.
Goal A:
To have at least fifteen members in attendance.


Goal B:
To have at least three potential members in attendance.

Goal C:

To socialize with another Jaycee chapter.

3.  
What are the specific manpower assignments?


President:
Karen Kobal

Address:
Barsack Court



St. Charles, MO  63304



(636) 936-2397

Duties:

To insure that the goals established in the chapter plan are accomplished


Individual Development VP:

Martha Stodden


Address:



3328 Town and Country Lane







St. Charles, MO  63301







(636) 946-2321

Chairperson:  
Steve Bouck
Duties:            1.    Find a weekend place to hold the event

2. Write an article for the Charleton, add the event to the chapter
       calendar
3. Discuss the project and pass around a sign up sheet at the membership meeting

4. Invite other Jaycee chapter and potential members to attend

5. Collect fees from those who want to attend

6. Reserve the rafts and the campsite

7. Attend the event
8.    Complete the CPG

4.  
What specific materials, supplies, and resources will be required?
Financial appropriation from the chapter to hold the reservation, fees from those attending.  Everyone will be responsible for bringing their own food, beverages, and camping supplies.  Donations for firewood will be solicited from those who attend.

5.
Describe the potential problems and solutions to successful complete this 

project.

Problem:
Not enough interest in the chapter for the event
Solution:
Publicize how much fun we had last year 
Problem:
No place to have the event 
Solution:
Extend the search for appropriate places throughout the state
Problem:
Bad weather
Solution:
Pray for good weather
6.   
Complete a proposed budget indicating all anticipated income and expenses.


Income: 
$ 858.00
Appropriation from the chapter for deposit





22 people @ $39 each
Expense:
$1175.00
30 people @ $39 each plus $5 service charge
Difference:
$  317.00
Collected from those who had not pre-registered

Net Profit/Expense: $ 0.0

A deposit of 100 percent of fees for those who pre-registered was required a minimum of

7 days in advance to reserve the rafts and campsite.  Some members brought guests
who hadn’t preregistered and the St. Peters Jaycees did not pre-register, so the d
difference of $317 had to be paid the morning of rafting.
Chapter deposit allocation was refunded by funds collected from those who preregistered for the event.  Those who attended brought their own food, tents, and other camping supplies.  Costs for this event were paid by those who attended.  There was no net profit or expense to the chapter.
7.      
List the specific steps to bring this project to a successful completion showing

planned dates for each step.

01/29/05
Discuss project idea with chapter president


02/11/05
Prepare CPG for project


02/23/05
Present CPG to the board for approval 


03/09/05, 04/13/05, 05/11/05, and 06/08/05

Talk about the project at the membership meeting

Sign up sheet on membership meeting clip board


03/20/05, 4/20/05
Submit an article for the chapter newsletter

04/28/05
Collect fees from those who want to attend

05/15/05
Reserve the campsite and rafts


07/29-31/05
Event


08/10/05
Finalize CPG

IMPLEMENTATION AND EVALUATION
8. 
Record any revision to the original plan.


Changes in those attending and transportation arrangements
9. 
What changes or recommendations do you have for a future chairperson?
Make sure you know who is attending and make reservations, including late reservations, for those who attend, Don’t rely on them to make their own reservation.  Inform those who cancel that their payment is non-refundable unless they find someone else to take their place.

10.    
Give specific and measurable results for each goal established.  Describe the

 
impact of this project on the chapter, individual members and the community.



Goal A:

To have at least fifteen members in attendance

Result:

17 St. Charles members attended.

Goal B:

To have at least three potential members in attendance.
Result:
Six potential members attended, some were at a separate campsite, invited by a new member who didn’t know our campsite reservation number.
Goal C:

To socialize with another Jaycee chapter

Result:

St. Peters, Kennett, and a member of the state team joined us.
Chapter Impact:
We signed a new member and met several potential members.

Individual Impact:
The individual members experienced nature, camping, and rafting had fun.
Community Impact:
The Jaycees have projects which impact the community. 

