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Planning
1.  
Primary Purpose (What is the reason you want to successfully run this project?):

The primary purpose of this project is to participate in the experience of eating Greek food.
2.   
Give a brief description of the proposed project and background information.  

Follow with a listing of the specific and measurable goals to be accomplished by this project.



We will meet at Spiros for dinner on October 5, 2005.
Goal A:
To have at least eight members of the chapter in attendance.


Goal B:
To have at least three potential members in attendance.

Goal C:

To visit another Jaycee chapter conducting the same project.

Goal D:

To learn about the food of another culture.
3.  
What are the specific manpower assignments?


President:
Karen Kobal

Address:
Barsack Court



St. Charles, MO  63304



(636) 936-2397

Duties:

To insure that the goals established in the chapter plan are accomplished

Chairperson:   Martha Stodden

Duties:            1.    Write an article for the Charleton, add the event to the chapter

2. Talk about the event at the membership meeting, pass around a sign up sheet
3.    Attend the Event
4.    Complete the CPG
4.  
What specific materials, supplies, and resources will be required?
Transportation arrangements, Appetites
5.
Describe the potential problems and solutions to successful complete this 

project.

Problem:
No money in the budget for the project
Solution:
Each member who participates pays for their own meal.  Make sure the waiter issues individual checks.
Problem:
The restaurant may not be able to accommodate a large party

Solution:
Make a reservation.

6.   
Complete a proposed budget indicating all anticipated income and expenses.


Income: 
$0.00

Expense:
$0.00
Individual members will pay for their own food and beverages
7.      
List the specific steps to bring this project to a successful completion showing

planned dates for each step.

08/17//05
Prepare CPG for project

08/24/05
Present CPG to the board for approval; submit an article for the newsletter, add event to chapter calendar 


09/14/05
Talk about the project at the membership meeting

Sign up sheet on membership meeting clip board


10/04/05
Call those invited to confirm their attendance, coordinate transportation


10/05/05
Event, 5:00 p.m.


10/06/05
Finalize CPG

Implementation and Evaluation
8. 
Record any revision to the original plan.


Changes in those attending and transportation arrangements
9. 
What changes or recommendations do you have for a future chairperson?
The restaurant was crowded make sure you have a reservation.  Go on a weekday before 6:00 p.m. to order early bird specials.
10.    
Give specific and measurable results for each goal established.  Describe the

 
impact of this project on the chapter, individual members and the community.



Goal A:

To have at least 8 members in attendance

Result:

9 members attended and five Jaycee kids attended

Goal B:

To have at least three potential new members in attendance

Result:

No potential members attended, but this was the first project that one of

our new members attended.

Goal C:

To visit another Jaycee chapter conducting the same project

Result:

The St. Peters Jaycees were also at this restaurant but in a separate

room.  Their reservation was for later, so we stopped by on our way out.

Goal D:

To learn about the food of another culture

Result:

We  learned about Greek cuisine 
Chapter Impact:
We added a new project to our individual area of opportunity programming.
Individual Impact:
The individual members had fun and experienced another culture’s food and beverage
Community Impact:
We made our reservation as a group in the community. 

