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Planning
1.  
Primary Purpose (What is the reason you want to successfully run this project?):

The primary purpose of this project is to host the second trimester region meeting for Region Five in Missouri.
2.   
Give a brief description of the proposed project and background information.  

Follow with a listing of the specific and measurable goals to be accomplished by this project.


The meeting will be a luau theme.  It will be held at a park on a Saturday afternoon in September 2005.  Dinner, awards, and training will be provided.
Goal A:
To have 75 percent participation by the region chapters.

Goal B:
To have 100 percent participation of the district three chapters.
Goal C:
To have at least ten members of the St. Charles Jaycees in attendance. .
3.  
What are the specific manpower assignments?


President:
Karen Kobal

Address:
127 Barsack Court



St. Charles, MO  63301



(636) 936-2397

Duties:

To insure that the goals of the chapter are accomplished


Treasurer:
Melanie Wetter


Address:
416 Quentin




St. Charles, MO  63301




(314) 494-6421


Duties:

1.  To disperse funds from the chapter to pay for expenses incurred




2.  To deposit any income generated from those attending
Individual Development VP and 
Project Chairperson:
Martha Stodden
Duties:  
1.    Set a date and place for the event

2. Write an article for the newsletter
3. Encourage region members to participate
4. Get supplies for the event 

5. Complete the CPG

4.  
What specific materials, supplies, and resources will be required?
meeting location, food, beverages, decorations, training, charcoal, plastic utencils, condiments, paper plates, and cups
5.
Describe the potential problems and solutions to successful complete this 

project.

Problem:
Poor attendance
Solution:
Visit every chapter in the region to promote the project.

Problem:
No money in the budget for the event.  

Solution:
Charge admission for participants

Problem:
Bad weather
Solution:
Choose an indoor location or a park with a pavilion 
6.   
Complete a proposed budget indicating all anticipated income and expenses.


Proposed Budget:


Income: 
$ 200

Expense:
$ 200 

Actual:



Income:
$380.00


Expense:
$460.54


Net Expense:
$ 80.54
7.      
List the specific steps to bring this project to a successful completion showing

planned dates for each step.
05/06/05
Present idea to chapter president and have the chapter president bid on the project at the First Trimester Region Meeting

07/26/05
Prepare CPG

07/27/05
Present the CPG to the board for approval

08/10/05
Present the CPG at the chapter meeting, explain the event, and pass
around a sign up sheet.
08/20/05
Write an article for local chapter newsletters and email the information about the event to the region local chapter presidents


09/09/05
Shop for decorations, food, beverages, and supplies for the event

09/10/05
Event
09/11/05
Finalize CPG

Implementation and Evaluation
8. 
Record any revision to the original plan.

St. Peters had food left over from their Stassenfest Fundraiser.  They traded us frozen meat for free attendance for their members at the event.
9. 
What changes or recommendations do you have for a future chairperson?
Have a sound system and music at the event
10.    
Give specific and measurable results for each goal established.  Describe the

 
impact of this project on the chapter, individual members and the community.



Goal A:

Have 75 percent of region chapters in attendance.
Result:
St. Charles, St. Peters, Florissant Valley, Mission Inn, West County, Bridgeton/Maryland Heights, Eureka, Warrenton, Wentzville, and Washington were in attendance.  O’fallon, Mid County, St. Louis, Union, and Pacific were not, (67 percent participation).

Goal B:

Have 100 percent of District Three in attendance.

Result:
All of the chapters except O’Fallon were present.
Goal C:
To have at ten chapter members participate
Result:
17 chapter members participated

Chapter Impact:
Our chapter appeared strong in the Region.  We had the most members in attendance.  Our members participated in all aspects of the event.

Individual Impact:
Our members received awards and learned about organizing an international visitation.  Members also had fun socializing with members of other chapters.

Community Impact:
This project was held outside in our community, the Jaycee were visible to community m;embers visiting the park where the event was held.
